Almpower Growth Co.,Ltd.

CONNECT Program

Leading Through Shifting Beliefs
in the AI Era

Empowering leaders to build trust, inspiref® -
engagement, and strengthen teams — with Al'as
connector for sustainable performance.
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CONNECT PROGRAM FRAMEWORK

RETHINK RELEARN REALIGN REDEFINE RESULT

Al and Leadership Achieving Sustainable
Integration Team Performance

Integrating Mindset,
Skills, and Al in Team
Practice

Leveraging Al to
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(GEENCLELTRSUIEIM  Relationships

Building Relationship
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Developing Leadership

Mindsets in the Al Era

CONNECT Framework: A leader’s journey to build teams with trust, engagement, and high
performance in the Al era.
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LEADING THROUGH SHIFTING BELIEFS IN THE Al ERA

CONNECT

BUILDING TEAM
PERFORMANCE
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Program Content
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1. Leadership Mindsets in the AI Era
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2. Relationship Skills
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4. Integration Practice
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5. Team Engagement Plan

29ALUU UWUESY Engagement uaviu wdaumaiannud1§
naaavldAunuasY wazasulu Team Engagement Report

Assignment:Integration Practice CONNECT Program
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Learning Process of CONNECT Program
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Awareness

Action &
Experiment

Result &

Reflection Integration
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www.aimpowergrowth.com

MORE ABOUT US

@ info@aimpowergrowth.com




