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Equipping Leaders to Coach and Grow Teams
under High Expectations, with Al as a
Supportive Partner.
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TRANSFORM FRAMEWORK

2. Al-Enhanced Coaching

1. Coaching Mindsets & Skill
2. AI-ENHANCED Leverage Al for feedback and

Shift from commanding to
empowering. S performance insights

HIGH
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4. Team Growth Cycle

Inspire, develop, perform, Balanced Leadership

and sustain growth. Drive results and Environment

Al AS A SUPPORTING TOOL
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DELIVERING AMID HIGH EXPECTATIONS

Course Content
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4. Team Growth Cycle
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5. Application & Reflection

th Coaching Framework tia: AI Tools WUigAuRUDSY wSautlan
WasuuniZguoUsuusvlkiAanadawsAsuGovld

IKU:dIRSU © JUSKIS /
9an1s/Team Leaders

Assignment: TRANSFORM Program

Al-Supported Coaching Practice
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Learning Process of TRANSFORM Program
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